Belmont Recreation Commission Meeting Minutes

March 8, 2016

Present: Anthony Ferrante, Lynn Findlay, June Howell, Heidi Barberio, Jay Marcotte, Mary Bradley,
David Kane, Anne Helgen, Jensen Lozano, Ann Beré, Sami Baghdady and Belmont resident, Mary Ann

Scali

Not present: Matt Sullivan, Kathryn Jones

Resident Mary Ann Scali came to hear/talk about the tennis courts

1. PQupdate

2. Strategic Plan

Bids are in. 6 in total (1 - out of the park price, 2 good estimates, 3 real
aggressive; 2 @ $25 - $30K lower and 1 $90k lower) Meeting w/lowest bidder
on Thursday.

Lowest bidder is very reputable company.

Hoping to finalize quickly, slated to complete 30 — 60 days. (end of May
hopefully depending on weather)

Court can be painted 3 ways with lines so courts can be used for more, ie pickle
ball, U/10, color pattern will be discussed.

Ground breaking should be before next meeting.

Town field will be the tryout for pickle ball.

Jay will call Jamie at 110% to follow-up. Also trying to go through the focus
group answers.

110% will be coming April 6" for phase Il staff meeting. There will be a meeting
with the Town Administrator and the Superintendent of Schools following that
session where the staff will discuss vision and goals

At the end of the process there will be a Public Meeting with Board of Selectmen
At the end there will be a plan. Recreation is a “Department without an
identity”.

Lots of positive feedback for June and Heidi for programs etc. (Kudos to both of
them.)

The plan will be long term and will be worked on slowly.

3. Financial Report

[ ]
4, Winn Brook
[ ]
(]

Gathering all financials to put into a software program. This will be a good tool
going forward. Will help with understanding of costs.
Will help with strengths and weaknesses.

Vote needed from Recreation Commission regarding the Winn Brook courts.
Cost are about $325,000
All courts in town are in rough shape




e Discussion on how many courts in town, how many do we need, how to we use
them program wise, etc.

e Going forward there needs to be a plan for maintaining the courts

e Motion to vote on the tennis court reconstruction

o Vote - 5 said yes, 2 said no.

e Perfect opportunity to make new rules on field permits, etc. in town

5. Generation Tennis

e Wants to put up a sign at Chenery where their program is run.

e Was said it should go on the website and the program should go through
Recreation Department.

e Motion to vote on whether sign can be posted on fence.
Unanimous vote — NO

e June will let them know.

e Will look at the fee charging for the fall

6. Spring/Summer Memberships

e 40 Non-residents memberships sold by the end of the first day

e 8 resident (family) memberships sold

e Woman came in with tax and water bill for a Beech Street address. She had no
id, lives in Arlington, owns house on Beech Street and wanted a resident
membership. It was given to her. We had no policy covering this.

e Motion made “Residents must live in Belmont and be on the census to get a
“resident” membership, this includes business owners in the town.
Motion approved.

7. Revenue
e Still ahead at this point

8. Minutes from February 2, 2016
e Approved

Next meeting April 12"y pm. On the agenda will be 110%, finance and policy talk
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Town of Belmont

CPA Funding — Final Application

Ten copies of the completed Final Application must be submitted to the following address by no
later than 4pm on December 4, 2015:

Community Preservation Committee
cfo Floyd S. Carman, Treasurer
Town of Belmont
PO Box 56
Belmont, MA 02478

Project Title Winn Brook Tennis Courts

Applicant/Contact Person Jay Marcotte, Public Works Director
Organization__ Board of Selectmen

Malling Address__ 455 Concord Avenue Belmont, MA 02478

Telephone  617-993-2610 E-mail  dkale@belmont-ma.gov

Signature Date

CPA Category (check all that apply):

|:| Community Housing D Historic Preservation

D Open Space Recreation

Amount Requested $325,000

Total Project Cost $325,000

CPC USE ONLY:
Application#f OSR-5
Received 12/04/15

Control # FY16-FA7




2015/2016 CPA Application — Winn Brook Tennis Courts

Project Description

L.

Goals — The goal of the proposed project is to completely remove and replace the four (4)
tennis courts at the Winn Brook Playground.

Community Need — This important Town asset is needed as an integral part of the
resident’s opportunity to have athletic facilities available to them for both pleasure and
competitive enjoyment with the associated health benefits. The availability of tennis
courts also allows every new generation to have the opportunity to acquire skill that they
can enjoy for a lifetime. This request addresses Town needs as identified in the CPA
Guidelines. In addition, addresses the following needs as detailed in the Comprehensive
Plan; quality of life, maintaining recreational facilities, invest in routine asset
management, meeting the needs of children, youth and seniors, maintaining open space
and reflects community priorities.

Community Support - Through the staff evaluation of the tennis courts in 2010 and the
approved Capital Budget Committee (CBC) request for the spring 2011 Town Meeting, it
was clear that there is significant town-wide support for maintaining all of the existing
tennis courts. The initial CBC request was to repair the Winn Brook and Pequossette
tennis courts permanently remove the Grove Street Playground tennis courts. At the 2011
Town Meeting, tennis advocates offered an amendment that succeeded in providing the
CBC funds for the short-term, temporarily repairs to maintain the tennis courts at all three
(3) locations. A copy of the Town Meeting discussion is attached to demonstrate the
town-wide support for these recreational assets.

Project Documentation — There are no documents (other than the photos provided with
the Preliminary Application) for this project.

Timeline — It is anticipated that this work can be completed in the same calendar year as

funding, A Professional Landscape Architect will be retained to provide plans and
specifications for bidding; the project will be publically bid and awarded to a qualified,
experienced contractor for construction. The actual construction is estimated to take
between 30 and 60 calendar days.

Credentials — The Town of Belmont, through its DPW, has successfully managed the
completion of resurfacing the Winn Brook, Pequossette and Grove Street tennis courts
and recent resurfacing of the Town Field basketball court. Recently, the DPW
successfully managed the replacement of the High School synthetic turf field and
resurfacing of the running track at Harris Field. In addition, the DPW annually manages a
$1.4M water main replacement program and an annual sidewalk repair and replacement
program.

Success Factors — The success of this project will be measured by the time, on budget

completion of this project built to specifications.




3.

9.

Budget — Construction @ $ 66,000 per court= $264,000
10% Construction Contingency =§ 26,000

Design & Specifications =$ 35,000

Total =$325,000

Other Funding — No other funding sources are available.

10. Maintenance — The Town is committed to provide long-term maintenance for these

facilities. This is a necessity to preserve this asset and keep them useful and safe.

11, Impact on Town Budget — The secondary effects on the Town budget are minimal and

will be included in our annual maintenance program for all recreational assets. There are
no other capital projects that rely on the completion of this requested project.

Additional Information

R

™~

Control of Site — The Town owns and has control of this site.

Deed Restrictions — No deed restrictions are required for this project.

Acquisitions — Not applicable.

Feasibility — There are no barriers for moving forward with project.

Hazardous Materials — There are no known hazardous materials at this site.

Permitting — No permits are required as this is an existing tennis court at this site and it is
zoned for municipal use. ,

Environmental Concerns — There a no environmental concerns for this project.
Professional Standards — The proposed budget includes funds for a Professional
Landscape Architect to design and specify this project. A qualified, experie3nced
contractor, using the appropriate state bid laws, will be awarded the construction contract
for the lowest qualified bid. In addition, the Town has professional resources and
expertise within its DPW and Community Development Departments to oversee and
address any concerns

Further Attachments — Attached is an Assessors map showing the location of the
proposed project.
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